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Thursday, November 8, 2018
Lewiston Recreation Dept, 65 Central Ave, Lewiston, ME 
Conference Call Dial in Number: 641-715-0861
Participant Access Code: 633838#
10:00 am – 12:00 pm Board Meeting

1. Call To Order									Willette 	[10:00a]
Tracy Willette 		Karyn MacNeill		Sabrina Best		Steve Balboni		
Debbie Gendreau 	Deb Smith 		Jen DeRice		Jason Hanken 		
Lisa Thompson		Nicole Welch		Joe Crocker		Doug Beck		Matt Tobin 
Non Board Member: Tyler Stewart 

2. Review/Accept Minutes of October 11, 2018 (MacNeil/DeRice); all in favor 

3. Monthly Budget Report		Crocker
Joe Crocker provided a written report, print out report from Quickbooks and then the former spreadsheet that details year to year Actual and Budgeted. There was an issue with the Credit Card statements going to Deb so Joe missed a payment and was hit with a penalty $15-$30. Joe solved this by setting up automatic payments to avoid this in the future.

4. Board Discussion												
a. Website							
i. Review of existing Website
Our current provider is offering an update due to a change to word pressed platform. This would mean they need to reprogram which would cost $2,500 vs. a whole new site which is $8,000.  The company is offering a reduced price to help alleviate headaches. Steve mentioned that the transition is a good time to review content on site and how the interactive features are barely being utilized. The site would look the same but the back end is the update focus. If we don’t do this upgrade than the site will not function properly and the content would be cryptic looking. Discussion on who the audience is that we want to drive to the website and who are our current viewers. Overall consensus was that we need a website, we like the look and content on the current website, a few suggestions for improvements are: put a button on the front saying “Find your local P&R”. The website is connected to MemberZone which allows for access to resources and tools for departments. Motion to moving forward with updating the current website: Balboni/Willette; unanimous
ii. Website Content Discussion
Discussion on whether we want chairs to have access to backend to make updates and changes or continue in the current process with sending the info to Steve/Deb. The issue Steve and Deb are finding is that they don’t have the info or content or updates to refresh the pages. They need people to send them the content and they will happily change things. When agenda items request is sent out can add a section about updates to the website needed. Deb made a great point that all town/department sites should have a link to MRPA site to help promote.  Website sections that need updates or are ‘stale’ Advocacy needs to be updated, background color and theme, new pictures (there is a section on the main page ‘share your park photos’), send photo’s to update the top page photo scroll. 
iii. MJRPA Events
Question was asked do we want to continue organizing events such as hot shot, pitch hit and run, and Track and Field. No Discussion

5. Committee Reports 										
a. Executive Director Report (Attached)					Smith
Deb prepared a written report and highlighted salary survey going to directors and need one from each department based of FY20 budget. Last time was 2015. Minimum Wage increase started this initiative and the increase to $11 on Jan 1, 2019 and then $12 by Jan 1, 2020. It was asked to include how departments are handling not only the new part time employees but the current full time employees; do they also get an increase, merit increase, bonus etc. CSPI – Estimated $4,000 profit with 35 people, 17 Non MRPA members attending.
b. Spring Conference							MacNeil
March 17-19 at Samoset, next meeting will be in December after the board meeting. Exhibitor registration is now up. Looking for board input on sessions and topic, especially for management track. Sunday night will be St. Patty related, Monday will be something similar in past and looking for assistants.  Membership				
c. Membership 								Smith
Invoices will be sent out in November and December for 2019, 2 new commercial members. 
d. Fall Workshop								Welch
2018 ended up with 79 registration and had great participation, an estimated $2,300 in profit. Deb made a comment that we look at adjusting our budget to reflect historical numbers. Lewiston will host again and a date will be looked at. 
e. Awards									Willette
Nominations are accepted year-round on the website. 
f. Track and Field								Baude/Board
Coordinators working on a manual, Deb is talking with New Balance to see if they will sponsor program this year.
g. Pitch Hit & Run								Stewart
32 communities participated last spring and 6 are non rec related organizations. Communities sometimes don’t complete the competition due to not know field availability, weather situations etc. The PHR organization take on the ‘cold calls’ but there could be a personal touch if a Maine rec professional is the one calling vs. PHR. Tyler will work on steam lining that task. Mars Hill may not host Northern Maine sectional, Tyler will follow up with on this topic. Sea Dogs did reach out about hosting Southern at Hadlock (did this in past and ran out of time due to game day). The board gave the support in hosting the southern meet at Hddlock. 
h. Tickets									Harris
2 communities have not submitted their last payment. Total of 53 communities participated and the Combo was most popular. Funtown is exploring dropping their group discount rate to help push more people to local departments and support MRPA.
i. Students								Thompson
UMF, USM, St. Joes, Machias next semester – tons of interest but no applications received for scholarships yet. There is a shift from Municipal Recreation to Conservation Law and Game Wardens, Forestry etc. Environment focus vs. business focus shift in student’s interest. Deb UMF, UMaine, and UMPI and physical education is decreasing. There is a concern that there will not be enough people to fill the Health and Wellness profession in future years. 
j. Northern New England Update 						Thompson
100 people registered and 4 spots left for exhibits, registration is going well. Hotel has plenty of rooms but encouraging to get signed up now. New app is available to download now and you can create your own personalized agenda, search sessions, etc. 
k. RTP Update								Beck/Willette
Applications are being accepted, the volume being submitted is lower than last year. There was work done to help make the application process easier and also looked to increase the amount being awarded. Doug is unsure if this helped or not at this moment.
l. MMA Affiliate								Balboni 
Some discussion on how involved does MRPA want to be with MMA. 
m. NMCRA								Hallett/Willette
No update.
n. EMPRA 								Gendreau
Next Meeting with be held on Dec 4th.  
o. SMART 								DeRice 
Kennebunkport in November 20, December in Cumberland, January in Auburn at Lost Valley, February in Saco, March in Westbrook, May in OOB.


6. New/Other Business								Board		
a. Regional Trail Meeting							
Tracy and Doug attending a meeting with tourism and economic related professionals about how trails bring new businesses and increase local usage. Trails seems to be the hot topic right now. Another meeting in the spring.  
b. Suggestion: Tobin mentioned if we could collect data on how many participants each dept services, that number could help in marketing efforts.  

7. Adjourn (DeRice/Thompson); all in favor 12:15pm 										



image1.png
)

D
9

|

=t ) e
mul Wls o W
MAINE RECREATION & PARK ASSOCIATION

P.O. Box 6728 Scarborough, ME 04070
Tel. 207-252-0636 www.merpa.org

m
=0,




