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ION & PARK ASSOCIATION 2018 Annual Meeting

Weekly updates to membership

Job posting updates on MRPA web site

Posting job advertisements in Memberzone/website

Track sponsorship with New Balance and Northeast Charter and Tour

Positive Coaching Alliance workshop hosted in So. Portland

Updated all MRPA financial accounts /credit union/credit card etc/Quickbooks
Connection with Maine Mariners Hockey team

Coordinated NRPA /CPSI class for November 2018

NRPA Executive Director monthly calls

Hot Shot and Track program coordination

Coordinated MRPA Mentoring program

Regional cooperative purchasing — Greater Portland Council of Government
Membership work/invoicing/recruitment

Board meeting in Northern Maine - October

Coordinated sunscreen grant with Maine Cancer Foundation

LWCF advocacy

Fall workshop and annual conference — sponsorships/ setting up
registrations/troubleshooting registrations/materials on web site

Retreat for MRPA board of directors

Met with Shawnee Peak about off season programming and becoming an MRPA Partner
member

Duanne Eubanks and Dunkin Donuts rep about Hot Shot possible collaborations (Garand
Marketing)

Signed 2020 contract with Samoset for annual conference

Coordinated treasurer responsibilities with new MRPA treasurer

Assisted tracking of summer ticket program

Volunteered at MRPA golf tournament

Membership surveys — salaries and fy19/20 budgets

Met with Lisa T at USM with staff of Sports Management program
Membership invoices

Highlight training opportunities & events that MRPA has provided:

Positive Coaching Alliance workshop — Feb 2018 - 42

Annual conference March 2018 — 94

State Hot Shot competition — at the Expo March 2018

State Track Meet — hosted by Bangor P & R - July 2018

15 Bill Bonnyman Golf Tournament — September 2018

Fall workshop — Hosted by Lewiston Recreation - October - 77
CPSI course —hosted by SP P & R Nov 2018 - 32



Upcoming:
Playground Maintenance Workshop — Bangor — April 11 & Yarmouth April 12

We have 3 regional groups: hosting meetings and trainings
SMART - Southern Maine

EMPRA — Greater Bangor

NEMCRA — Northern Maine

CURRENT MEMBERSHIP — just under 360

Partner Sponsor — Shawnee Peak

Commercial - 57

Agencies — 33 -which have multiple employees
Professional — 66 — full time individuals
Associate — part time/seasonal - 9

Board members - 8

Retired - 6



